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Principles
At Carville, we aspire to a learning environment with respect at its core, where pupils,
parents and staff have collective responsibility for working towards effective behaviour for
learning.
Our Vision for Carville
At Carville we want:
 Children and families to recognise the vital role of learning in shaping the world of
their future
 Every day to be a learning adventure which builds on children’s natural curiosity
and enthusiasm for learning
 Children to take responsibility for the choices they make
 Children to be confident, independent, creative thinkers
 Respect for ourselves and each other to be central to everything we do
 Every decision we take to have a positive impact on children’s learning
 Every member of our school community to feel safe and valued
Central to the delivery of our vision is the promise shared by all members of our school
community:
Our Carville Promise
May our school be welcoming,
May our school be encouraging,
May our friendships be never-ending,
May we be kind and helpful to each other,
May we respect all those we meet in our day,
May we be proud of our achievements,
May we learn as much as we can,
May we be patient and never give up.
Thank you for our Carville family.
We believe that the following are essential if our vision is to become a reality:



The policy is applied consistently across the school
Adults and children are clear about what is expected of them

Teaching and Learning
We acknowledge that teaching and learning are inextricably linked to the promotion of
positive behaviour. Whilst our policy provides external motivation for children in the shape
of tangible rewards, we believe that it is essential to encourage intrinsic motivation in terms
of their desire to learn and to achieve.
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We support this by:





making learning real and relevant with links to what children already know and
clarifying the purpose of the learning: ‘We need to know about this because …’;
Sharing and/or agreeing success criteria (for both learning and learning behaviour)
with the children and involving them actively in deciding whether they have been
successful in meeting these;
providing challenge and expecting the most from children whilst making sure that all
children can experience success;
helping children self-assess and comment on each other’s work;

We need to provide an environment in the classroom where children feel that they are
valued. This means that their ideas will be valued, that they can take risks in their learning,
that they will not be belittled or hurt by others in the classroom and that they know what will
be asked of them and when.
We do this by:







listening to children’s ideas and showing that we take them seriously
creating a classroom climate where children expect to work together and help each
other,
creating a climate in which all children feel able to make mistakes and take risks, for
example: emphasising our own responsibility if children haven’t understood: ‘I need
to explain that better/in a different way’
providing feedback on learning which helps everyone in the class to understand that
wrong answers are just as important as correct ones, because learning begins with
the ability to make mistakes and say ‘I do not know’;
establishing clear routines and timetables so that children know exactly what to
expect each day.
Regularly praising expected behaviour.

Our expectations of children’s behaviour need to be continually reinforced. We
communicate our expectations through:







continual discussion of expected behaviours for learning (for example, agreeing
shared success criteria for behaviour in a group speaking and listening task)
specific praise for children who always show expected behaviour: “catching children
being good,” noticing when they are showing the expected behaviours and making
sure that they understand why we are pleased
using techniques such as ‘proximity praise’ to reinforce expected behaviours and
alter negative behaviours
visual displays about the behaviour expected (posters, photographs of children in
the class demonstrating the desired behaviours)
role-playing scenarios
cues and prompts to keep children continually aware of what is expected of them
throughout different activities within a lesson.
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Our PSHCE curriculum, led by Mr. Harker (Deputy Headteacher), supports pupils to
understand themselves, their views and those of other people and to make good
behaviour choices.

Attend to Learn
We recognise the importance of good attendance to support behaviour for learning.
Improving attendance is a whole school priority and is monitored regularly by Mr. Qualters
and the school administrator responsible for attendance.

Roles and Responsibilities
Every member of the school community (pupils, parents and staff) has a role in developing
effective behaviour for learning. Roles are clearly reflected throughout this policy.
The Senior Leadership Team has a responsibility to monitor the effectiveness of our policy
and to review it on an annual basis.
The policy will be monitored through discussions with pupils, feedback from staff and
governors, and teaching and learning observations conducted by the leadership team.

Standards
It is impossible in a list of “rules” to capture every example of positive behaviour that we
wish to encourage. Our central principle is respect. It is essential that we develop in
children a desire to respect themselves and others. By focusing on the principle of respect
rather than specific behaviours, we help and support children to apply the principle to any
context, both in school and beyond.
The Carville Code of Respect




We show respect for ourselves
We show respect for others, including children, staff and visiting adults
We show respect for our school property and equipment

At the beginning of the year, each class teacher will discuss and agree with pupils the
observable behaviours which reflect the code of respect in the classroom (see appendix
A). This ensures that the code is age-appropriate. Each classroom will have a display area
devoted to exemplifying the agreed behaviours. At the beginning of each year, children
and the class teacher(s) will sign the Carville Code of Respect and this will be displayed in
the classroom. A copy of the code, signed by every child in the class, will be sent home to
parents.
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Teachers will return to and reinforce the agreed behaviours on a regular basis, both
informally in everyday classroom practice, but also formally at the beginning of each halfterm.

Routines
We have agreed a routine for movement round school at the beginning and end of the day
and at playtimes and lunchtime.
Class teachers have a responsibility to ensure that routines in classrooms give a structure
to activities, are clear to children and that they are consistently applied.
Class teachers should ensure they have a clearly established routine for:












distributing and collecting resources
children moving around the room
understanding the levels of noise expected for different activities
moving from one activity to another
what to do when they are stuck, before asking an adult for help
showing they need help from an adult
getting an adult’s attention
getting work marked
what to do if they have finished an activity and have time to spare
asking to leave the classroom
clearing up

Lunchtimes and Playtimes - relocated
We expect the children to follow our agreed school rules at all times, including break and
lunch times.
The Behaviour for Learning Policy is shared with all staff. Teaching Assistants, Senior
Leaders, Lunchtime Supervisory Assistants (LSA) and school peer buddies, encourage
and support children to behave appropriately, in line with the Carville Code of Respect.
Where children choose to behave inappropriately, the following course of action is applied:







Reminder to the child of the appropriate behaviour/code of respect
Warning for the child that the next step is a consequence
5/10 minutes spent in a specific part of the playground
Class teacher informed and the GTBG chart changed as appropriate.
For more serious incidents a senior member of staff will be informed
If appropriate, the senior member of staff contacts the Headteacher to speak to the
child
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At all times, a calm, dispassionate approach should be maintained.
Lunchtime duty staff discuss behaviour with the class teacher. The class teacher then
makes a choice about whether the behaviour warrants a consequence on the “Good to be
Green” behaviour chart.
In the Early Years, children are supported by teaching assistants with nurture and Thrive
training to ensure they continue to develop in the social and emotional areas of learning.

Rewards
We aim to be clear and explicit as to why we are rewarding children. Effective praise helps
the child appreciate how their achievement is helped by their own behaviour. It
acknowledges the child’s choice, focuses attention on appropriate behaviour and fosters
intrinsic motivation.
We recognise the need to be consistent when rewarding children, to avoid giving them
confused messages.
We have a hierarchy of rewards which operate within our “Good to be Green” system:












A smile or thumbs up signal
A quiet word of praise
Praise in front of others
A Good To Be Green sticker
A Good To Be Green award from the teacher to take home
A visit to the Deputy Headteacher
Nomination in the golden book and a golden certificate in assembly
A visit to the Headteacher
A postcard home from the Headteacher
Half-termly Good To Be Green certificates for children who are always “green”.
Whole school Good To Be Green rewards

A full week of green on the class behaviour chart results in a raffle ticket for the weekly
whole school Good To Be Green raffle.
Those children who maintain “green” status for a full half term may also be invited to
attend the Golden Tea Party with the Headteacher and a community police officer.
Two children from every class are selected to attend.
These children will also access whole school behaviour rewards.

This system of rewards runs alongside our whole school/class awards:


Golden Broom for the tidiest classroom
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Golden Stickers for weekly 100% attendance
Golden Cup for highest class attendance
Golden Lunchtime Award for lunchtime behaviour
Golden Breakfast Club Award for breakfast time behaviour.

Consequences
We choose to use the term “consequences” rather than sanctions. Consequences are
linked to the language of choice and signal that the child is making an inappropriate choice
about his/her behaviour.
As with rewards, we recognise the need to be consistent when rewarding children to avoid
giving them mixed messages. We also believe that when consequences are used fairly,
consistently and dispassionately, positive relationships between adults and children are
maintained.
There is a clear hierarchy of negative consequences.

















A warning look
A quiet, private reminder of expected behaviour
A reminder of expected behaviour in front of other children
Warning card displayed on behaviour chart
Loss of 5 minutes of playtime
Loss of 10 minutes of Carville University time
Class teacher speaks to parents at the end of the day
Red consequences card displayed on behaviour chart
Visit to senior leader to remind about expected behaviour
Visit to Deputy Headteacher
Letter/phone call from Deputy Headteacher to home inviting parents into school to
discuss behaviour
Visit to Headteacher
Pupil on behaviour monitoring report
Behaviour goals
Review of behaviour goals
Internal exclusion

The consequences are clearly linked to the “Good to be Green” behaviour chart which is
used in every classroom. Children start every day on “green,” indicating that every day is a
fresh start. If a child moves to an amber warning card on their chart, they can remedy this
by displaying positive behaviour and return to the green card. If a child moves to a red
consequence card, they remain on red for the remainder of the day.

Recording Behaviour Incidents
The class teacher records all incidences of red cards using CPOMS, our electronic
management system, and this is monitored regularly. Any child receiving 3 or more red
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cards in a two week period is referred by the class teacher to the Deputy Headteacher or
Headteacher.
CPOMS is also used to record significant behaviour incidents that require more than just
informing parents, or incidents were parents share further or ongoing concerns.

Behaviour Goals
Behaviour Goals is a support tool used to identify specific targets to improve behaviour. In
discussion with the child, teachers rate a range of behaviour statements as acceptable or
unacceptable across five different goals:
Goal A - To keep to rules and routines
Goal B - To develop respect for self
Goal C - To increase respect for work
Goal D - To increase respect for others
Goal E - To improve relationships
The gaps identified by ‘unacceptable’ statements can then form a specific behaviour
improvement target for Individual SEND Plans and/or Behaviour Monitoring Records. The
behaviour goals statements can be reviewed half-termly to measure progress made and
celebrate success with children.

Behaviour Monitoring
Individuals who make inappropriate behaviour choices (3 or more red cards in a half term)
or make specific choices that disrupt learning, put themselves or others at risk or bring the
school into disrepute will be placed on a ‘Behaviour Monitoring Record’. This record
enables staff to monitor a child’s behaviour on an hourly basis and this is reported daily to
parents.
Behaviour Monitoring Records have two levels of severity: persistent and significant.
Persistent
Children who regularly make inappropriate behaviour choices and receive 3 or more red
cards will be placed on a Persistent Behaviour Monitoring Record. This record will monitor
two behaviour targets, identified by Behaviour Goals, throughout the school day.
Behaviour related to these targets will be measured on a 1-5 scale were 1 denotes
unacceptable and 5 denotes expected behaviour.
The Persistent Behaviour Monitoring Record will be checked by a senior leader at
lunchtime and at the end of the day.
Significant
Children who make an isolated behaviour choice that disrupts learning, puts themselves or
others at risk or brings the school into disrepute will be placed on a Significant Behaviour
Monitoring Record.
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This record will consider every aspect of the child’s behaviour. Teachers will make notes
on behaviour regularly throughout the school day in relation to what is expected of every
child in school. The child will present this record to a senior leader at break time, at
lunchtime, at the end of the school day and at other unannounced points in the day.
Whilst being monitored for behaviour at any level, children will be unable to hold positions
of responsibility and trust outside of their own classroom.

Internal Exclusion
Where a particular behaviour choice is deemed as serious (e.g. physical assault, racist or
homophobic/bi-phobic/transphobic language with intent to upset or discriminate,
endangering self or others) and/or causes disruption to the normal running of the school,
Internal Exclusion may be used. Internal exclusion offers an immediate, short-term
provision in order that teaching and learning for the majority of pupils can continue
uninterrupted and the excluded child can reflect on their behaviour.
Children who are internally excluded will work under the supervision of a member of staff
away from other children. Work for completion will be set and marked by the class teacher
and whenever possible will be in their normal subject exercise books. Internally excluded
children will be given break times separately to their peers.
Upon returning to the classroom following an internal exclusion, the child’s behaviour will
be monitored using a Significant Behaviour Monitoring Record.

Exclusion
The ultimate consequence of inappropriate behaviour is exclusion. Exclusion is the last
resort and is applied in line with DfE guidelines. Where a child is excluded on a fixed term
basis, parents are contacted to discuss the reasons for exclusion and a return to school
interview is conducted by the Headteacher with parents and the pupil.
In discussion with the Local Authority, pupils may be placed on a Short-Term Support Plan
with a reduced timetable to enable restorative and supportive work to be undertaken. The
Short-term Support Plan is a temporary measure and is reviewed at least fortnightly.
Short-term Support Plans will always be used to enable pupils to return to full-time
education as soon as possible.
Permanent exclusion will only be used when all other support structures have been
ineffective. Permanent exclusions will be implemented in-line with North Tyneside
guidelines.

Pupils’ conduct outside the school gates
Under exceptional circumstances it may be necessary to discipline children for poor
behaviour outside of the school premises or online (see DfE-Behaviour and Discipline in
Schools Jan 2016)
Children may be disciplined for:
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Misbehaviour when the pupil is:
o Taking part in a school-related activity
o Travelling to or from school or
o Wearing school uniform or
o In some other way identifiable as a pupil at the school.
Or for misbehaviour at any time, whether or not the conditions above apply, that:
o Could have repercussions for the orderly running of the school or
o Poses a threat to another pupil or member of the public or
o Could adversely affect the reputation of the school.
In these case disciplinary action will take place on school premises or elsewhere when the
pupil is under the lawful control of the staff member.

Support for pupils
Pupils will be encouraged and supported, wherever appropriate, to apologise for their
actions and make reparations following a behaviour incident. The apology may be verbal
or written.
It may be necessary to negotiate additional support where children consistently display
inappropriate behaviour. This will be done in collaboration with the SENDCO,
Headteacher, Deputy Headteacher and class teacher.
This may lead to a Thrive Assessment, counselling programme, referral to the Education
Psychologist and/or the involvement of other agencies such as Silverdale Outreach or
Child and Adolescent Mental Health Services (CAMHS). External agency referral is always
made following consent being given by the parent or carer.
SENDCO – Mr A Qualters
Thrive Practitioners – Mr R. Harker (Headteacher),
- Ms A. Freed (Reception teacher)
Educational Psychologist – Mrs A. McCabe
Silverdale Outreach work closely with school to support staff and pupils in changing
behaviour. Following referral, an outreach worker works alongside a child to provide
strategies which enable them to change inappropriate behaviours and ensure behaviour
that supports learning in the classroom. This support is initially for 6 weeks, but can be
extended to 12 weeks if required. Silverdale outreach will also support school with
applications for permanent place at Silverdale ARP as appropriate.
Primary Mental Health Workers work with the CAMHS team to offer a pathway for schools
to refer children for specialist mental health assessment. These pathways are available
when the inappropriate behaviours shown over time are not changed significantly by
behaviour interventions.
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Support for Staff
Where a member of staff requires support to implement the behaviour for learning policy,
or to address particularly challenging behaviour, an initial discussion will take place with
the Headteacher to determine the most appropriate support. This may involve support
from a senior member of staff in school or may involve external agencies such as the
Local Authority PSHCE team or the Behaviour and Social Sciences team (BASS) and
professionals from Silverdale School.

Support for Parents
Working together in partnership is fundamental to our approach at Carville Primary School.
We always strive to work closely with parents to ensure that information about their child’s
learning and behaviour is shared openly and in a timely fashion. Where parents request
support to deal with inappropriate behaviour at home, school may suggest specific
strategies, may refer parents to a specific support programme and in some cases, may
feel it is appropriate to complete an Early Help Assessment (EHA) with parents to access
additional support services.
Parents are encouraged to make an appointment to speak to their child’s class teacher, Mr
Qualters or Mr Harker if they have any behaviour concerns.

Governors
The Governors monitor and review policies annually. The full governing body meets once
each term and is supported by a number of sub-committees. Governors are co-opted to
deal with discipline, complaints and appeals as and when these issues arise.

Resources
Each class teacher is provided with the “Good to be Green” resources required to
implement the policy, including:






Wall chart
Record sheet
Stickers
Teacher Award praise pad
Half-termly certficates

Additional “Good to be Green” materials can be provided on request.
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Relationships and Health Curriculum
Carville is an Early Adopter of a Relationships and Health Curriculum which will be
statutory in all schools from September 2020. As part of this, a senior leader delivers an
assembly each week based on a particular theme to support and develop children’s
understanding of healthy relationships and mental well-being.
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COVID19 Pandemic and Carville Primary School Behaviour
Policy
In response to the global public health crisis of COVID19 and under guidance from the DfE
which can be found here, (www.gov.uk/preparing-for-wider-opening-of-schools-from-1June) Carville Primary School has undertaken the following adaptations to its Behaviour
Policy to allow for a wider reopening of the school. This addendum should be used in
conjunction with Carville Primary School’s existing Behaviour Policy, which can be found
on the school’s website.

Altered routines for arrival or departure
To reduce the number of social contacts and adhere to social distancing rules, children will
be allocated specific entry points to school and staggered arrival times. Children will be
met by school staff at these points and greeted as they come into school. Parents will not
generally be allowed on to the school premises. If they need to speak to school staff, this
should be done so by telephone or email wherever possible. Children will be allocated a
specific window of arrival time. If they arrive after the arrival time window has closed, they
will not be permitted into school until the following day. Upon departure, children will be
taken by their class teacher to their allocated pick up point.

Instructions on hygiene, such as handwashing and sanitising
Children will be asked to sanitise their hands before entering their classrooms. As soon as
reasonably possible, children will then wash their hands with soap and water and then
subsequently at regular intervals throughout the day, including before eating and when
coming in after playing outside. Children will be allocated specific times to use the toilet, in
addition to allow for regular handwashing. Visits to the toilet will be supervised by their
class teacher. Children will be taught through the curriculum the importance of regular
handwashing and respiratory hygiene and by being encouraged to sneeze or cough into
their elbows rather than their hands as well as being taught about slogans such as ‘Catch
it, kill it, bin it’. Tissues should be disposed of in pedal top bins as soon as they have been
used. Children will be encouraged by adults to avoid touching their mouths, nose and
eyes with their hands. Children will be taught about, and encouraged to report to
adults if they are experiencing symptoms of coronavirus.

Social Bubbles
Children will be placed into social bubbles with one allocated member of staff who will
remain with them throughout the day. Children will not be able to socialise with children or
adults from other Social Bubbles at any point in the day, in order to keep the number of
social contacts to a minimum. The allocated member of staff MAY NOT be the class
teacher they had in March.
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Moving around the school
Movement around school will be kept to an absolute minimum. When children do have to
move around school (e.g. to use the toilet), it will be in allocated times and supervised by
adults. Should they need to, adults and children will walk down corridors as close to the
left as possible and not gather or congregate in groups in small confined spaces.

Sharing any equipment or other items including drinking bottles
Children will not be permitted to bring in any items from home or take home any items from
school. This includes lunch boxes, drinking bottles, pencil cases, toys, reading books or
work completed in school (e.g. art work, models). Children will be provided with a packed
lunch by school. They will be provided with the equipment they need for the school day in
a see through plastic wallet that will have their name on it. They will not be allowed to
share equipment. Children will be provided with access to drinking water in single use
disposable cups. Where it is not possible for children to have their own equipment (for
example certain types of practical maths equipment or certain toys in Early Years), these
will be cleaned by staff after use.

Breaks and play times
Class Bubbles will have allocated spaces in the playground in which they can play. As
much as possible, break times and play times will be staggered to reduce social contacts.
Where this is not possible, Class Bubbles will be discouraged from interacting. Each
Class Bubble, will have their own set of play equipment that will be cleaned by the teacher
after each use. It will not be permitted to use the outdoor gym or climbing walls at this
time.

Coughing and spitting
Coughing and spitting at or towards any other person is strictly forbidden. Spitting or
coughing on someone with the intention of making them fear infection of
coronavirus is deemed to be a criminal offense. School staff will not tolerate this and
take extremely seriously situations where this has been found to take place on purpose or
with the deliberate intention to cause distress. As such, consequences and sanctions for
this type of behaviour will be serious.

Rules for pupils at home about conduct in relation to remote education
Pupils will be expected to abide by the school’s acceptable use of IT policy when they are
working from home. Specifically, children should:




Only send messages that are polite
NOT deliberately download / upload any images, videos, sounds or text that could
upset any member of the school community
NEVER give out personal information such as addresses and phone numbers
NEVER arrange to meet someone who might make contact online
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KNOW that school will monitor online work and will contact parents / carers with any
concerns.
Parents and carers are encouraged to always take care to protect children while they use
technology at home. This can be done by:



Filtering unsuitable sites so they cannot be seen or used by your child. Check sites
for age restrictions. If a site has an age restriction, it is illegal for a child under age
to access / use that site.
Talk to your child about how they use the internet – tell them the risks of
downloading files from unknown sources, or uploading personal information
To make sure your child is using the internet safely, we strongly advise children to
use internet devices in a room being used by other family members

Reasonable Adjustments
It may be necessary to make adjustments for children, for instance those children with
SEND or specific behaviour challenges in order that they can attend school safely. Risk
assessments will be completed by members of the Senior Leadership Team, including the
SENDCO and where applicable with support from external agencies such as Silverdale
Outreach, the Language and Communication Team and the Educational Psychology
Service. Risk Assessments will allow school staff to identify any Reasonable Adjustments
that need to be made to the provision in order to facilitate attendance. However, there
may be situations that even after risk assessments have been carried out, it is deemed
unsafe for the child to attend school, in which case, school will support home learning until
such time that reasonable adjustments can be made.
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Appendix A
Sharing the Behaviour for Learning Policy with children


Share the Carville Code of Respect with the children. Ask the class to remind each
other of the rights and responsibilities children and adults have in the classroom.



Invite the class to describe the behaviour you/they want to see for each element of
the code. Ask ‘How would I know if you were showing respect towards others? What
would I see/hear?’




Invite suggestions from the class on how they might learn
this behaviour (role plays, discussions in circle time etc)



Show children the “Good to be Green” behaviour wallet



Explain the positive consequences if the children make positive behaviour choices,
linked to reward systems – at whole-school and
individual levels




Explain the negative consequences if the children do not get it right, linked to
sanction systems at individual levels.



Decide where the class “Good to be Green” display will be.



Ask the whole class to sign up to the Carville Code of Respect.



Discuss how the Code of Respect applies to lunchtimes and playtimes. Invite the
class to describe the behaviour you/they want to see for each element of the code
at lunchtimes.



Explain the “consequences slips” and the role of the Lunchtime Supervisor and link
lunchtime behaviour to the classroom based consequences.



Photocopy the signed code, along with the school letter about behaviour for
learning, and give each child a copy to take home.



Create the whole class “Good to be Green” display including the signed Code of
Respect.

This process should be undertaken by the class teacher within the first week of each
academic year and reinforced at the beginning of each half term.
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